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MBA III Semester Regular Examinations, Nov-2017 
 

LEADERSHIP MANAGEMENT 

Time: 3 Hours                                                Max. Marks: 60 
 

Answer Any FIVE Questions 

All Questions Carry Equal Marks  

 Question No. 8 is Compulsory  

1. a Define leadership and explain traits if an effective businessmen leader in 

contemporary business world? 

6M 

 b Briefly write about Fiedler’s contingency model of leadership? 6M 

 

2. a Define motivation. Critically examine the need hierarchy theory of 

motivation? 

6M 

 b Briefly explain about porter and lawler’s theory of motivation? 6M 

 

3. a What is the significance of leadership development? Expalin the action- 

observation –rejection model of learning? 

6M 

 b Explain at least five relationship oriented attitudes and behaviour of 

leaders? 

6M 

 

4. a Explain how leader use 360-degree feedback to improve the 

performances? 

6M 

 b Explain how leaders develop through education, experience and 

mentoring in an organization? 

6M 

 

5. a What do you mean by strategic leadership? Explain different 

components of leadership? 

6M 

 b Briefly write about the locket model framework in building high 

performance terms? 

6M 

 

6. a Describe what leaders can do to faster an ethical and socially 

responsible organisation? 

6M 

 b What are the characteristics of transformational leader and transactional 

leader? 

6M 

 

7. a Explain briefly about the leadership difference in US and JAPAN? 6M 

 b What is GLOBE research program of  Wharton school? Explain the 

GLOBE-SIX global diminutions by which to compare and contract 

leadership behaviour? 

6M 
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8.  Case Study 

 

Mr. Murthy considered himself fortunate to be chosen as team leader for 

one of the newly formed work teams in the insurance division of the 

financial services firm where he worked .The purpose of forming teams 

was to improve customer service. Each team now had the authority to 

issue insurance policies and settle claims, within limits, for specific 

geographic regions. Before the division was organized into teams, 

separate departments existed for sales, administration, underwriting, and 

claims. Although the company was profitable, it received too many 

criticisms about poor service. Customers complained that it took too 

long to settle claims. Company sales representatives contended that the 

underwriting department took too long to approve and issue polices. 

      One of the Murthy’s early initiatives was to call frequent team 

meetings to discuss meetings to discuss how service was going to be 

improved. He emphasized to the group that the company had moved 

into the modern era and that teams were empowered to look for ways to 

improve efficiency. Mr. Murthy also emphasized that each team 

member had more responsibility than under the previous structure. Each 

team member would be doing some sales administration, some 

underwriting, and some claims work. 

   Mr. Swaroop, a team member, commented during one of Murthy’s 

meetings: “Just think of it, three jobs in one and being paid just the same 

as before.”At the same meeting, another team member asked, “What so 

special about calling us a team? I had a nice job in the underwriting 

department before these teams were formed. I enjoyed that work. Now 

my job is more confusing”. Mr.  Murthy replied. “The company decided 

this way was the way to go. Trust me everything will work out fine in 

the end. Just go along with the team idea for now”. 

   Four months after the work teams were formed,  Murthy’s boss, Dr. 

Murali, met with him to discuss progress. Wong told Murthy, “Your 

team isn’t making as much progress as I would like. Policies are not 

being issued any faster. Customer complaints about slow claims 

settlements are at the same level as before we converted into teams. The 

other teams are making more progress. Does your team have a 

problem?” 
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   “Yes, we have a problem,” said Murthy. “Everyone comes to work 

just as in the days before teams. They do most of  their work alone, but 

they get together when needed. It just seems to be business as usual. So 

far, the idea of being a high-producing team hasn’t caught on.” 

  “Are you being an effective team leader?” asked Wong. “I think I am,” 

said Murthy. “I do everything I’m supposed to. I hold meetings. I take 

care of the paperwork and email. I try to settle problems. I say thank you 

when somebody does a good job.”  “I’ll be back with you in three 

months to discuss your team’s progress. I want to see improved results 

in terms of better customer service.” 

 
QUESTIONS 

1.What can Mr.Murthy do to influence his team to perform better? 

2. Which influence tactics (if  any) is Mr.Murthy using to achieve better 

results with his team? 

3. Based on whatever information you have found in the case, how 

would you rate Mr.Murthycharishma? 

    

***** 
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MBA III Semester Regular Examinations, Nov-2017 
 

SECURITY ANALYSIS AND PORTFOLIO MANAGEMENT 

Time: 3 Hours                                                                      Max. Marks: 60 
 

Answer Any FIVE Questions 

All Questions Carry Equal Marks  

Question No. 8 is Compulsory 

 

1. a The investment process involves a series of activities starting from the policy formulation  

 Discuss. 

8M 

 b Define risk and distinguish between systematic and unsystematic risk. 4M 

 

2. a Prem  is considering the purchase of a bond currently selling at Rs 878.50. The bond has 4 

years to maturity with a face value of RS 1000 and 8% coupon rate. The next annual rate 

payment is due after one year. The required rate of return is 10%. 

i) Calculate the intrinsic value of the bond. Should Prem buy the bond 

ii) Calculate the yield to maturity of the bond 

6M 

 b  How are multiple year holding stock prices estimated with two stage and three stage 

growth models? 

6M 

 

3. a Discuss the strong from of EMH with empirical evidence 6M 

 b Explain the concept of Elliot Wave theory. 6M 

 

4. a Define Markowitz  diversification and also explain the statistical method used by 

Markowitz to reduce the risks 

6M 

 b The following table provides information regarding portfolio return and risk 

 

Portfolio  Expected return  E(R ) σ 

1 10 4 

2 12 7 

3 13 5 

4 16 12 

5 20 14 

i) The treasury bill rate is 5%.Which portfolio is best? 

      ii) Would it be possible to earn 12% return which SD of 4% 

     iii) If SD is 12%, what would be the expected return? 
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5. a Explain the Jensen index of portfolio performance 6M 

 b The following three portfolios provide the particulars given below 

 

Portfolio  Average annual 

return 

 Standard 

deviation 

 Correlation coefficient Market 

and portfolio 

A 18 27 0.8 

B 14 18 0.6 

C 15 8 0.9 

Market 13 12 -- 

 Risk free rate of interest is 9 %.  

i) Rank these portfolios using Sharp’s  and Treynor’s methods. 

            ii)Compare both the indices. 

6M 

 

6. a Explain the Sharp index model. How does it differ from the Markowitz model 6M 

 b Vijayl enterprise has a beta of 1.5. The risk free rate is 7% and the expected return 

on the market portfolio is 14%. The company pays a dividend of Rs. 2.50 ps per 

share and the investor expects a growth in dividend of 12 % per annum for many 

years to come. Compute the required rate of return on the equity according to 

CAPM. What is the present market price of the equity share assuming the computed 

return is the required return? 

6M 

 

7. a i) Determine the price of RS 1000 Zero coupon bond with yield to maturity of 18% 

and 10 years to maturity. 

ii)What is YTM of this bond if the price is Rs 220? 

6M 

 b An investor wants to analyse his portfolio using Markowitz or Sharp techniques. His 

portfolio consists of 25 different stocks. He is not aware of the bits of information 

needed to evaluate the portfolio. He wants to adopt a technique which requires 

minimum information. As a portfolio manager, which method would you advice him 

to use? Give your reasons. 

6M 

 

8.  Given the ever growing demand for power in the industrial and domestic sectors, 

investors like to add power company stocks to their portfolio. The power grid stocks 

were listed on the stock exchange in 2014.The face value of the share was Rs 10. 

The stock price closed on NSE at Rs 108.60 with market capitalization of Rs 

15374.51 crore on 7
th 

  March 2016. The earnings per share according to 2014-15 

profit and loss account was Rs 5.83. In the financial years 2013-14 and 2014-15, it 

had paid a dividend of Rs 1.5 and Rs 1.75. The company’s earnings can be expected 

to grow at a compounded annual growth rate of 12-13 percent. Given the high 

demand for power transmission, the growth is expected to continue for another three 

years. 

 Mr Anand and his brother wants to include a midcap stock from power companies. 

Both feel they could add the power grid stock to their portfolios. Mr Anand requires 

a return of 15 percent while his brother, an ambitious investor, is looking at a 20 

percent return. Both of them plan to hold the stock for another three years. Does the 

power grid stock suit the portfolio of the brothers? 

12M 

***** 
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CONSUMER BEHAVIOR 

Time: 3 Hours                                                      Max. Marks: 60 
 

Answer Any FIVE Questions 

All Questions Carry Equal Marks  

Question No. 8 is Compulsory 

 
1. a Define Consumer Behaviour and Explain the determinants of Consumer Behaviour? 6M 
 b Explain the Howard and Sheth model of Consumer Behaviour? 6M 

 
2. a What do you mean by Perception? Explain the Marketing strategies based on 

Consumer Perception. 
6M 

 b Describe the purpose for segmenting the market and explain the criteria for market 
segmenting? 

6M 

 
3. a Explain the Socio-Cultural factors that affect the Consumer Behaviour. 6M 
 b What do you mean by Attitude? Explain how it is measured. In what way it is useful 

for studying consumer behavior? 
6M 

 
4. a What is Branding? Explain the advantages of Brand Loyalty for a Marketer?   6M 
 b Explain the Consumer decision making process. How do marketers study the post 

purchase behaviour of consumers? 
6M 

 
5. a What are the components of Communication process? Explain in detail. 6M 
 b Describe the roots of Consumerism. Explain the legislative responses of 

consumerism. 
6M 

 
6. a What are the various councils available for consumer protection under Consumer 

Protection Act 1986? 
6M 

 b What are the various measures taken by Government for safeguarding the consumer 
safety? 

6M 

 
7. a Describe the role of Consumer disputes redressal forum in dealing with consumer 

issues. 
6M 

 b Write a short notes on  
i) Consumer analysis 
ii) Consumer protection 
iii) Post purchase behavior  
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8.  Case Study: Procter & Gamble (P&G) is offering a number of different products 
and/or product versions over the internet that you can’t buy at your retail store. But a 
consumer can go to the Procter & Gamble web site(www.pg.Com) and under 
‘services and offers’ tab, a consumer can click on Try and Buy. Then, for a number 
of products, P & G will offer sample, a cents-off coupon, or the ability to purchase 
the actual product online. If the purchasers of a new item offered on the website give 
it great reviews, then P &G will consider making the product available in retail 
stores. 
Although P & G only began testing products online in 1998, the company already is 
doing 40 percent or its 6,000 products tests and related research projects online. One 
successful new product that was launched as a result at online testing is Crest White 
strips, a home tooth-bleaching kit. Despite its $44 retail price, P & G was able to sell 
144,000 whitening kits online over an eight-month period, thereby providing 
evidence that the public would not balk at the product’s rather steep price when the 
product was finally introduced nationally into retail stores, consumers spent almost 
$50 million on kits in the first three months. 
 
Question: 

1. What personality traits do you believe many of the consumers who buy and 
try products found on the Procter & Gamble website might share in 
common? 

12M 

***** 
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MBA III Semester Supplementary Examinations, Nov-2017 
 

PRODUCT MANAGEMENT 

Time: 3 Hours                                                                      Max. Marks: 60 
 

Answer Any FIVE Questions 

All Questions Carry Equal Marks  

Question No. 8 is Compulsory 

 

1. a Explain the strategies to be adapted in each stage of product life cycle. 6M 

 b Define product portfolio. Discuss different tools used in product portfolio analysis. 6M 

 

2. a What are the stages of new product development. 6M 

 b Discuss the steps involved in new product launching. 6M 

 

3. a How do you create and manage Brand Equity. 6M 

 b What are the Brand Positioning Strategies. 6M 

 

4. a Explain how product planning is made for existing products. 6M 

 b What are the traits of successful Brands. 6M 

 

5. a Discuss the anatomy of brand in detail. 6M 

 b Write a comprehensive note on brand repositioning. 6M 

 

6. a Discuss the role of Customer Relationship Management in Brand Management. 6M 

 b Explain the concept Launch management. 6M 

 

7. a Advantages and importance of Packaging.  6M 

 b Explain the concept Consumer protection. 6M 
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8. CASE SUDY: 

Launching New Soup 

 

          A Food company wants to develop a new Soup to enter the healthy soup market .the new 

soup will consist of vegetables proteins and fiber and will be positioned as a complete meal. The 

company has to compete against established soup players in the market. For this the company 

plans to conduct blind fold taste tests, asking the consumer to compare the new product with a 

variety of soups alternative currently available in the market. 

 

        You are the head of the committee and chairman of the company wants that launch be 

successful. You have been asked to think about the brand name, its positioning in the market and 

other things about its successful Launch. 

 

Questions: 

1. You have been assigned the task of launching new soup in the market .Discuss your 

elements of Launch mix. 

2. Suggest how would you position your product in the market. 

3. Suggest appropriate Brand name for the new soup you plan to launch in the market. 

Justify your choice. 
***** 
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