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MBA III Semester Regular Examinations, Nov-2017 

PERFORMANCE MANAGEMENT 

 

Time: 3 Hours                                                 Max. Marks: 60 

----------------------------------------------------------------------------------------------------------------- 

Answer Any FIVE Questions 

All Questions Carry Equal Marks  

Question No. 8 is Compulsory 

 

1. a Explain the historical developments in performance management. 6M 

 b Define performance management. What are the constituents of performance 

management system? 

    6M 

 

2. a Explain the process of performance management in an organization. 6M 

 b Explain the need for and significance of performance management system in an 

organization. 

6M 

 

3. a Explain the barriers to performance planning in organizations. 6M 

 b What do you mean by competency mapping?  Explain the methods of competency 

mapping in detail. 

6M 

 

4. a Write in detail about the functions and phases of performance management system 

in an organization. 

6M 

 b Elucidate the concept’ Electronics based performance management system’. 6M 

 

5. a Explain in detail the need for and significance of conducting performance review 

meetings. 

6M 

 b Explain the process of monitoring in an organization. 6M 

 

6. a Explain the process of performance appraisal. What are the benefits of performance 

appraisal? 

6M 

 b Explain the concept of implementing the appraisal system in organizations. 6M 

 

7. a What is the role of leadership in bringing change and improvement in organizational 

performance? 

6M 

 b What is a team oriented organization. Explain how to build high performance teams 

in organizations?  
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8  Arora Logistics Ltd is a transportation company headquartered in Bengaluru with 

around 130 trucks, 5 hubs, 40 regional centres and over 250 employees spread 

across south and central India. The entire operations including the transportation 

(loading, unloading, vehicle and driver allotment) and fleet maintenance activities 

are controlled by a team of 15 core managers supervised by senior HR and 

Operations managers from the headquarters at Bengaluru.  The 15 member strong 

core team has a bi-annual performance appraisal system. In this system, the 

performance of the core managers are evaluated and rated and the manager with the 

top rating is given incentives or other perks for a period of 6 moths, after which the 

ratings are revaluated.  The rating criterions are kept confidentially and are done by 

the senior managers.  The practice has been highly successful so far with managers 

having a healthy competition to secure the incentives. 

Devyani and Sumeet are part of the core management team.  Devyani has been the 

part of company for a year and has been having an impeccable record since 

beginning of the year with perfect attendance and duty record.  She has handled all 

the routine operations without any flaws and has maintained the top position in the 

performance appraisal ratings, which she lost by meagre margins in previous year.  

Sumeet on the other hand, is a newly recruited, ‘not-so-perfect’ employee with 

multiple late entries, some flaws in handling routine affairs.  His position in 

performance ratings has been behind that of Devyani. However Sumeet handled 

some crisis situations meticulously and saved the company from almost sure 

negative fates.  This improved the ratings multifold. 

When the performance appraisal ratings were announced, Sumeet bagged the top 

position and got incentives and perks for the next 6 months.  This did not go well 

with Devyani. Devyani immediately penned down her resignation letter accusing her 

seniors of bias and mailed it to her CEO. 

 

12M 

 a Assuming the position of Senior HR manager, supervising the core management 

team, how would you handle the situation? 

 

 b What is the major issue in this case? What all changes would you suggest? 

 

 

***** 
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MBA III Semester Regular Examinations, Nov-2017 

ADVANCED MANAGEMENT ACCOUNTING 

 

Time: 3 Hours                                                                   Max. Marks: 60 

----------------------------------------------------------------------------------------------------------------- 

Answer Any FIVE Questions 

All Questions Carry Equal Marks  

Question No. 8 is Compulsory 

           

1. a. What is international Accounting Standards? Discuss Five International Accounts   (6)    

    Standards  

b. Discuss the need for Harmonization of International Accounting Standards in the       (6)         

    present scenario. 

 

2. a. What is a cash flow statement? State its uses and limitations.           (3)     

b. From the following balances calculate cash from operations:                                 (9) 

    31
st
 December 

    2015  2016 

     Rs                    Rs. 

Bills Receivable  50,000  47,000 

Debtors   10,000  12,500 

Bills Payable   20,000  25,000 

Creditors     8,000    6,000 

Outstanding Expenses    1,000    1,200 

Prepaid Expenses       800       700 

Accrued Income       600       750 

Income received in advance      800       250 

Profit made during the year --  70,000 

 

3. a. What is a Budgetary Control System? State its advantages in an organization           (3)      

b. Prepare a flexible budget for production at 80 percent and 100 percent activity on     (9) 

    the basis of following information:  

Production at 50% capacity 5,000 units 

Raw materials   Rs. 80 percent 

Direct Labor   Rs. 50 per unit 

Direct Expenses  Rs. 15 per unit 

Factory Expenses  Rs. 50,000 (50% Fixed) 

Administration Expenses  Rs. 60,000 (60% Variable) 
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4. a. What is a Master Budget? State its advantages?                       (3) 

b. Write notes on               (9) 

 a. Zero – base Budgeting 

 b. Key – Factor 

 c. Responsibility Accounting. 

 

5. a. What do you mean by Marginal Costing? Discuss its usefulness and limitations. (3) 

b. XY Ltd manufactures auto parts, the following costs are incurred for  (9) 

    processing 1, 00,000 units of a component: 

  Direct Material cost  Rs. 5 lakhs 

  Direct Labor cost  Rs. 8 lakhs 

  Variance Factory Overhead Rs. 6 lakhs 

  Fixed Factory Overhead Rs. 5 lakhs 

The purchase price of the component is Rs. 22. The fixed overhead would continue to 

be incurred even when the component is bought from outside although there would be 

reduction to the extent of Rs.2,00,000. 

Required: 

1. Should the part be made or bought considering that the present facility when 

released following a buying decision would remain idle? 

2. In case the released capacity can be rented out to another company for 

Rs.1,50,000 what would be the decision? 

 

6. Discuss Various Cost Concepts for Decision Making by the management in an  

organization.                       (12) 

 

7. a. Define Standard Costing?    In what types of industries in standard costing  employed?      

(4)    

b. (i) Point out the differences between Historical Costing and Standard Costing    (8) 

(ii) Bring out clearly the relationship between Standard Costing and Budgetary     

     Costing 
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8. a. What is meant by Variance analysis         (3)   

b. The standard cost card shows the following details relating to material needed to      

    produce 1kg of groundnut oil:          (9) 

Quantity of groundnut required 3kgs 

Price of groundnut Rs.2.50 per kg 

 Actual Production Data: 

  Production during the month  1,000 kg 

  Quantity of material used  3,500 kg 

  Price of groundnut   Rs. 3 per kg 

Calculate: 

 a. Material Cost Variance 

              b. Material Price Variance 

              c. Material Usage Variance 

***** 
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MBA III Semester Regular Examinations, Nov-2017 

 

CUSTOMER RELATIONSHIP MANAGEMENT 

 

Time: 3 Hours                                                                      Max. Marks: 60 

 

Answer Any FIVE Questions 

All Questions Carry Equal Marks  

Question No. 8 is Compulsory 

 

1. a Define CRM. Explain the formation process of the CRM.   6M 

 b How does globalization affect the CRM? 6M 

 

2. a What is CRM strategy? Explain the contents of CRM strategy. 6M 

 b How the CRM is used as an integrated business strategy? 6M 

 

3. a What is customer knowledge? How do you improve the value of customer knowledge? 6M 

 b Explain the scope of CRM in now a days marketing function. 6M 

 

4. a Explain about evolution of relationship management? 6M 

 b Discuss about the steps to build a customer acquisition strategy? 6M 

 

5. a Discuss about the implementation issues of CRM? 6M 

 b Discuss the relationship policy to improve size, quality and relationship with the 

customer base. 

6M 

 

6. a What are the different stages in the development of a customer relationship?  6M 

 b What are the ethics to be followed in managing customer relations? 6M 

 

7. a Discuss about the steps in developing a CRM Strategy? 6M 

 b Describe about the traffic building with the CRM network. 6M 

 

8. 

 

 

 

 

 

 

 

 

 

Case Study: 

 

Sri Ram Tech CRM wishes to offer a full suite of customer relationship management 

software specially made for public transport organizations dealing directly with travelers. 

They are aimed at increasing revenue, travel, customer satisfaction and operational 

efficiency. State and explain the top five CRM modules which are essential to be 

implemented by Sri Ram Tech CRM. 

***** 

12M 
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MBA III Semester Supplementary Examinations, November -2017 

 

COMPENSATION AND PERFORMANCE MANAGEMENT 

 

Time: 3 Hours                                                       Max. Marks: 60 

 

Answer Any FIVE Questions 

All Questions Carry Equal Marks  

Question No. 8 is Compulsory 

 

1. a Define Compensation and list out the factors influencing compensation in the 

modern organizations. 

6M 

 b What is meant by internal and external equity? Design a frame work for the 

compensation policy in contemporary organizations. 

6M 

 

2. a Define wage and differentiate fair wages, living wages and real wages.  6M 

 b What is meant by Wage incentives? Discuss various wage incentives in India. 6M 

 

3. a What is wage determination? Explain the process of Wage determination. 6M 

 b Discuss various methods of wage fixation adopted in the organizations in India. 6M 

 

4. a What is the importance of Balanced Score Card in Performance Management?. 6M 

 b Explain in detail about 360 Degrees of performance appraisal. 6M 

 

5. a Discuss the role of performance appraisal in promoting organizational effectiveness 6M 

 b Define High Performance Team? Write the procedure for building up the high 

performance teams in the organizations. 

6M 

 

6. a Differentiate Compensation and Reward? 6M 

 b Explain Internal Equity and External Equity. 6M 

 

7. a What is meant by Performance Audit? Write the process of Performance Audit. 6M 

 b What are the stages involved in the Performance Management Cycle? 

 

 

 

 

 

1 of 2 

 

 

 

 

 

 

 

 

 

6M 



                      |'''|'|'|''|''||'|||

 

Code No: MB1337/R13 
 

8.  The employees of SVN Pharmaceuticals are worried a lot with the news that the 

company is going to be merged with ABC Pharma. All of them are worried about 

what would happen to their jobs and other benefits as a result of the proposed 

merger. There are all kinds of rumors regarding layoffs and reduction in pay and 

benefits. ABC Pharma is a leading firm with operations spread across Asia and 

Europe. SVN Pharmaceuticals had a strong hold in marketing and distribution in 

India, and so, it is considered to be a merger of equals. Amid all the confusion, the 

CEO of SVN pharmaceuticals addressed the employees about the reason for the 

decision, and advantages to the firm if the merger is completed. He felt, as a result 

of the merger, the firm would be able to explore various areas of research and 

development. But the employees have only one question in their mind, what would 

be the impact of this merger on their jobs and their pay packages. To their relief 

CEO made it clear that a benefits team would be formed and that would be from the 

representatives of both the companies. He requested the employees to be patient as it 

would take some time to clearly decide and bring in an effective benefit plan. As per 

the CEOs statement a benefits team was formed. 

The team was headed by the VP – HR of the merged company. He stated that since 

it is a merger of equals, they had to develop something that would be the best for the 

new company, even if it is time – consuming.  The team felt that the best way to go 

about it is to merge the best of both the company’s benefit plans or create a new 

benefit program that would reflect the culture of the new company is trying to 

nurture. The head also stated that their aim is not just to design a new benefit plan, 

but also to make sure that all the employees are knowledgeable and comfortable 

about the changes in its benefit program.  Before concluding the meeting, the VP – 

HR made it clear to the team that the people are of paramount importance to them 

and if the benefits program may not help in retain them, then the merger would 

serve no purpose. 

 

12M 

a The benefits team has to devise a benefit program that would satisfy the employees 

of both the firms. Can you suggest some steps for the benefit team to function it 

effectively? 

 

b Why they are taking more time to create a new benefit plan? What should be the 

action plan of the HR team? 

 

***** 
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